PMTeam CAPABILITY STATEMENT

PMIS SOLUTIONS

PROJECT CONTROLS - WORLDWIDE

The project controls bench for
capital programs worldwide.

Planners, schedulers, cost and risk specialists who embed in your team
and build schedules that hold up.

Trusted on transit and infrastructure programs by a global consulting firm.

FOR CONSULTING FIRMS FOR OWNERS AND PMOS

You won the work. We help you staff it. A schedule you can

White-label project controls specialists for consulting defend’ from baseline to

primes. P6, cost and risk people who work under handover.

your brand and never pitch your client. Embedded planners, cost and risk
specialists for owner PMOs, plus a
method that keeps your records

claim-ready.
COMPANY OFFICE DELIVERY
PMTEAM FZCO IFZA Properties, Dubai Silicon Clients worldwide, on site or
Established 2022 Oasis, Dubai, United Arab Emirates  remote

Licensed by the Dubai Integrated Economic Zones Authority.
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PMIS SOLUTIONS

WHAT WE DO

Project controls, PMIS solutions and PMO services for
capital programs worldwide.
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PMIS services

Tools and processes to plan, monitor and control projects: seven core modules on Oracle Primavera
P6, Unifier, EBS, Bl Publisher, Ares Prism, EcoSys and InEight, configured, integrated and rolled out
with your PMO.

Planning and scheduling
Integrated master schedules, contractor reviews and period updates in P6 and MS Project.

Cost control and earned value
Budgets, commitments, forecasts and earned value that reconcile with the schedule.

Schedule and cost risk
Live risk registers and QSRA tied to the schedule, not a spreadsheet nobody reads.

Delay analysis and claims support
Time impact and windows analysis, built on contemporaneous records. Scope depends on the
contract and the available records.

Al-assisted project controls
Automated schedule QA and report drafting, with a named controls lead reviewing every output.

Contract management and administration
Change, notices and correspondence managed to the contract, every period.

TOOLS OUR SPECIALISTS WORK IN

Primavera P6 EPPM Oracle Primavera Cloud Oracle Unifier Oracle EBS Oracle BI Publisher

Ares Prism MS Project EcoSys InEight Safran Risk ARM Acumen Fuse Power BI
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ROLES WE SUPPLY

Ten roles, one standard.

Project Controls Lead / Manager
Master Scheduler

Planner / Scheduler (P6)

Cost Controller / Cost Engineer

Estimator

HOW YOU CAN ENGAGE US

Embedded contract

3 to 24 months

A specialist joins your team full-time, on your

templates and under your brand.

Fixed-scope deliverable

Agreed scope

A defined output such as a baseline build or a

schedule audit, priced as a package.

SECTORS WE FOCUS ON

Transit and rail

Nuclear and energy

Utilities and water

Social infrastructure

Also delivered for manufacturing, high tech and telecom,

and aerospace and defence programs.
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SPECIALISTS

Risk Analyst (QSRA)

Document Controller

Change and Commercial Analyst

PMIS / P6 Administrator

Reporting and Power Bl Analyst

Short surge support

Weeks

Extra hands for a baseline submission, a
replan or a reporting peak.

Contract to hire

Your call

Start on contract, convert to permanent once
both sides are sure.

TIMESHEETS YOU CAN APPROVE IN A MINUTE

Specialists log hours daily against your codes. You
approve weekly in one view. A clean monthly export
matches the invoice.

Clients and resources sign in at
timesheets.pmteam.ae.
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PMTeam METHOD AND NEXT STEPS

PMIS SOLUTIONS

THE PMTEAM CONTROLS METHOD

Built the way a delay expert will read it.
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Baseline integrity Update discipline Risk that drives Records that hold up
Logic, calendars, Every period: progress decisions Contemporaneous notes
constraints and float against records, variance Live registers and QSRA and narratives, so if a
checked before anythingis  explained, changes logged. tied to the schedule, not a dispute comes, the
approved. spreadsheet nobody reads.  evidence is already there.

NOT HIRING YET?

Free schedule health check. One schedule, one page.

Send us one P6 or MS Project schedule, under NDA if you need one. We run fourteen quality checks
based on the DCMA 14-point assessment and return a one-page memo with RAG scores and the top
5 fixes. No obligation.

21 Missing logic 28 High durations

02 Leads 09 Invalid dates

03 Lags 10 Resources

04 Relationship types 11 Missed tasks

05 Hard constraints 12 Critical path test

06 High float 13  Critical path length index
07 Negative float 14 Baseline execution index

Book at www.pmteamgroup.com/schedule-health-check

CONTACT TELL US WHO YOU NEED

PMTEAM FZCO Roles, start date and where the work is. A senior

controls lead reads every request.
IFZA Properties, Dubai Silicon Oasis
Dubai, United Arab Emirates

Request specialists
support@pmteamgroup.com

Serving clients worldwide, on site or remote. www.pmteamgroup.com
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